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In line with NATO policy and doctrine, MMCC-E intends to become an official
supporting entity in the field of Medical Support for NATO and EU.

MMCC-E acts complementary to existing NATO / EU structures. The work of the
MMCC-E supports the readiness and interoperability efforts of the nations within the
framework of alliance defense.

MMCC-E provides coordinating efforts and outputs with direct operational effect in
the following core tasks for the nations and NATO/EU standing military Command
and Control structures in the area of medical support:

» Supporting multinational medical coordination efforts

» Improving readiness of medical C3 and preparedness through exercising and
wargaming;

» Improving medical civil-military interaction and networking;

» Coordinating medical capability enhancement on request of nations and
organizations.
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.In support of nations*®

NATO Response Force
NRF(L) XXXX

EUROPEAN BATTLE GROUP
EU BG XXXX|

Nations

Medical Concept

...and therefore depending on requests by nations/entities
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Lines of Efforts

1. Supporting multinational medical coordination efforts:
« UKR MEDEVAC Assistance;
« Training Mission EUMAM UKR,;

* Development of Rear MEDEVAC PECC Support during Steadfast
Jupiter 2023
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UKR MEDEVAC — ERCC Dashboard s
3517 2817 127 22

Requests for Medevac Completed In transit Destination countries

Patient % by Status of evacuation % of Patients by Civ-Mil Status

COMPLETED CANCELLED

Military

Patients by Requesting country Patients by Diagnosis
UA 3167 Burns § 1%
PL - 252 Other 9%
M I 97 Cancer 29%

1 Trauma 61%
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Lines of Efforts

2. Improving readiness of medical C3 and preparedness:

CAMO24

CAMO23
VW/CAMO22
CAMO20
POI Bn Bde Div Corps CC JFC SHAPE  NATIONS
Exercise Range Exercise Focus
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Lines of Efforts

3. Improving medical civil-military interaction / networking:

« Network with DG ECHO, SANTE, HERAS, Euro-Atlantic Disaster
Response Coordination Centre NATO HQ, NATO Joint Health Group;

« 2nd Civil Mil Interface WS 2023 — Surge Capacity and Readiness for
Collective Defense;

« CAMO 24 (Casualty Move 2024)
a) IPC 13th Dec 2023 Koblenz, Rhein-Kaserne, MMCC-E bldg. 6a
b) MPC 5% Mar2024 TBD
c) FCC 18" Jun 2024 TBD
d) LIVEX-TTX/Wargaming 6-13 Sep 2024 SWE (TBC)
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Lines of Efforts

4. Coordinating medical capability enhancement:

« Medical Logistics: Stockpiling, DOS, distribution of medical supply
(Warehouse to Brigade); Paracelsus Workshop

« Concept for High Mobile Role 2 MTF for Brigade;
 EU/NATO Medical Capacity for Georgia (Role 2 F/B MTF);
 Bodysensor WS 2024,

« Testing of Initial Patient Flow Management Guideline;

» Testing of Enablement Support Services (ESS) MEDSUITE / Medical
Management prototype in spring 2024,

 NATO Advanced Medical Staff Officer Course in cooperation with
EST/NLD;

« Force Building Medical Task Force EU Battle Group and EU Rapid
Deployment Capability 2025
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Benefit and Value

« As a permanent and operational institution with a high responsiveness,
the MMCC-E strengthens the cooperation between the participating
nations.

Thus, it helps paving the way to finding joint and multinational solutions,
l.e. burden-sharing through cooperation;

« Thanks to its coordinative capabilities and network of experts, the
MMCC-E can generate synergies with its multinational projects;

« MMCC-E serves as a platform for civil-military medical interconnectivity
In Europe;

« MMCC-E facilitates the interoperability between the Medical Services of
the participating nations and is improving the operational readiness of
medical units and staff through exercises like wargaming;

« MMCC-E is facilitating multinational medical support solutions and
medical projects which increase availability, flexibility, readiness and
sustainability of the MMCC-E participating nations' military health care

. sistems. .
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MMCC-E new possible logo proposed on SC Meeting
In Brussels, 21-22 Nov 2023
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THANK YOU VERY MUCH FOR YOUR ATTENTION

Combining Efforts in Medical Support

Dr. Jozef Ragan, MD, MPH Multinational Medical Coordination Centre - Europe
COL (OF-5) SVK Armed Forces Deputy Head of Ops & Plans

Andernacher StraRe 100
560 70 Koblenz, GERMANY

Cell: +49 1512422 8023
Phone: +49 (0) 261 896 56000
JozefRagan.ext@bundeswehr.org MMCCOpsPlans@bunderwehr.org
jozef.ragan@ mil.sk
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